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Lifestyle Tradie Member Profile
“Adopting a paperless business model has streamlined the workflow,  

increased productivity and provided me with far greater control that I’ve ever had”

1. Tell us a little about your situation, 
business, family etc. 

After working for the same company for 7 years, in 
2008 I resigned from my job and started up my 
own business – MPS Electrical Concepts. For the 
next 5 years business ticked along with the 
majority of work being on new builds and 100% 
word of mouth referrals. In early 2013 we realised 
that something had to change – the business was 
not growing and whilst it was paying the bills, it 
wasn’t operating in a way that gave us the 
flexibility you expect when you are your own boss.  

We rebranded the company name to ‘Captain 
Electric’, and invested in ourselves to learn 
business, marketing and sales skills. Today we run 
a much smarter business – there is still a lot of 
work to do but we now feel confident enough in our 

systems to grow. We have even employed another 
full time tradesman.  

My family consists of my wife, Sarah, and our two 
sons, Jacob and Max. Sarah currently does all of 
the administration and most of the marketing 
whilst running another family business. Our boys 
are at an age now where we would love to have the 
freedom to get away camping on the weekends so 
this helps keep us motivated when we are working 
on something late into the night!    

2. What’s the biggest challenge you’ve faced  
     in the last 12 months?  

About 6 months ago we made the move to using an 
online CRM instead of the old paper diary. Putting away 
the diary after so many years of relying on it was certainly 
a huge challenge. One that has definitely paid off!  
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We have also strategically shifted our mix of work from 
builders to smaller domestic jobs. To do this we have 
concentrated on marketing to make sure that our brand 
is seen by our target market. A specialist marketing 
consultant has helped us put together a strategy and we 
are now in the final stages of implementing the plan – we 
are confident that this will drive some new domestic 
business (and help justify that new tradie on the road!). 

3. How have you tackled that challenge?  
     How do you feel about it? 

See above answer.    

4. How have you and your business changed  
     since joining LTG? 

Our business has completely transformed 
since joining LTG. We had already come to the 
realisation that things had to change in order for 
our business to be able to provide a viable income 
for our family in the future, so we were open to 
everything and anything that was suggested to us. 
We quickly made the decision to rebrand which kept 
us busy for a few months and then embarked on 
strategic marketing (and testing and measuring!). 
Today we are so much more organised having 
adopted a paperless business model which 
has streamlined the workflow, increased 
productivity and provided me with far 
greater control than I’ve ever had. The coolest 
part is creating life plans – each one is progressively 
more extravagant and gives us laser focus – we love 
ticking things off as we achieve them!  

5. Where do you see your business in  
     5 years? 
In five years we will have 3-4 tradies on the road –I will 
be concentrating on working on the business rather 
than being full time on the tools. Sarah will probably be 
heavily entrenched in her own businesses and will 
probably be involved in Captain Electric in planning 
and strategy rather than the day to day activities. 

6. What are the top 3 things you have learnt  
    about business that you would recommend  
    to others and WHY? 

Tip 1:  
Get your money immediately from domestic 
customers – so much easier on the cash flow. 

Tip 2:  
Test and Measure on absolutely every 
marketing activity – don’t throw away those 
precious dollars on marketing and then not know 
whether it’s working or not.  

Tip 3:  
Plan – have goals for your business and personal 
life. There is nothing better than being able to tick 
off something as DONE.  

7. Favourite tool and why? 

The EFTPOS machine – no more excuses for not 
being able to pay on the day.  

8. Tell us something quirky about yourself  
     that your buddies don’t know. 

I’m pretty much an open book so there is not much 
my friends don’t know about me! One of my life goals 
is to go and climb big mountains in the Himalayas. 
Sarah is much more private so she will love you all 
knowing that she hates the feel of newspaper... to the 
point that it makes her gag!  

9. Who would you most like to have lunch  
     with and why? 

My future self – maybe I could learn from my 
mistakes before I even make them (plus I might find 
out when I’m going to end up bald)!
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